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IMPLEMENTATION OF FINANCIAL EDUCATION IN SCHOOLS:  
CHALLENGES AND EFFICIENT PRACTICES 

1. Introduction 

This workshop was convened in order to draw together policy makers, educators/teachers and other 
stakeholders to discuss the challenges they have faced when trying to implement financial education in 
schools and the approaches that they have found to be most successful. 

The workshop was arranged by the Financial Education and Consumer Protection Unit within the OECD 
Financial Affairs Division and hosted by BBVA at their training campus near Madrid, Spain. 

2. Introductory remarks 

Ms. Diana Crossan, Commissioner, Commission for Financial Literacy and Retirement Income, New 
Zealand: moderated the workshop and provided brief, introductory remarks to describe the focus of the 
workshop and expected outcomes (see Agenda in Annex 1).  

Each participant introduced themselves briefly1. Participants were attending the workshop in the 
following capacities: 

 Educator/teacher: 8 

 Policy maker: 7 

 Resource developer: 7  

 Financial education specialist: 12 

 Other: 6 

(note that some participants put themselves into two categories) 

3. Lead-off interventions 

Three speakers gave short descriptions of their own experience of providing financial education to young 
people and in schools. 

 Mr. Hidde van der Veer, Aflatoun: discussed the introduction of saving schemes in the classroom.  He 
noted that young people should be able to make informed decisions, whilst recognising the impact of 
peer pressure and social values. The Aflatoun programme works to improve self esteem, confidence and 
enterprise to build a sense of purpose amongst young people, many of whom are extremely 
disadvantaged or excluded (for example, children in orphanages). 

                                                      
1. A full list of attendees is available in Annex 2. 
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Mr. van der Veer noted that Aflatoun would like to see financial literacy on the school curriculum.  This 
means working with Governments and finding teachers that are passionate about the subject. 

 Mr. Pierre-Antoine Ullmo, Valores de Futuro: discussed how to engage teachers and students in a 
participatory way in the classroom.  He noted that Valores de Futuro reaches 40,000 classrooms, and has 
shown that banks can be perceived as legitimate providers of financial education within schools. He 
informed participants that in a school context it is important to stress that financial education is 
education. 

 My Ullmo highlighted several lessons that Valores de Futuro has learned that could be of benefit to 
others. For example: 

1. Promote dialogue and ownership of resources amongst teachers and students 

2. Recognise the importance of life-long learning and a progressive strategy across school levels 

3. Don't focus too narrowly on finance: cover topics such as money and values; citizenship; and the 
meaning of money in life 

4. Keep it lively: present information in an interactive way and change the programme yearly. 

 Mr. Neale Pitches, Lift Education: provided the perspective of an educationist. Mr. Pitches discussed 
the importance and relevance of embedding financial education across the curriculum, drawing on the 
example of using financial literacy materials to promote improved reading literacy. He stressed that 
teachers do not have the time to learn a large amount of new knowledge and so it is beneficial to give 
them the information they need by embedding the knowledge elements within the teaching materials so 
that they can start teaching the materials more quickly. 

Life stories can be engaging for teachers and students according to Mr. Pitches – helping to encourage 
participation. Conversely, the use of technical language can be off-putting; he strongly recommends 
keeping the language simple and using hyperlinks and embedded digital videos in online materials to 
provide additional information without being text heavy. 

4. Summary of facilitated discussion (further information provided as a PowerPoint presentation in 
Annex 3) 

Participants contributed to a lively discussion, ably facilitated by Ms. Crossan. 

The first part of discussion focused on the various approaches to getting financial education in the 
classroom. Three key models became apparent, although there was also considerable overlap in 
approaches within a country. 

1. Work with policy makers to encourage the inclusion of financial literacy in all state run schools; 
combine this with policy led incentives such as examinations and school inspections focusing 
explicitly on financial literacy. 

2. Work with teachers and their associations to improve their confidence. Identify volunteers and 
champions who will help to develop materials, lobby for financial education in the classroom, and 
encourage colleagues to recognise the benefits of such education. Incentivise participation in 
teacher training if necessary. Combine this with efforts to gain the support of parents and 
students. 
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3. Work with external organisations such as the private sector or charitable bodies, that can 
develop teaching materials and provide volunteers to work with students in the classroom or 
after school. 

Participants also welcomed the introduction of financial literacy within the PISA assessment and 
requested that this is widely discussed and disseminated both across policy makers and through the 
media in order to encourage all stakeholders to recognise the value of financial education in schools. 

Following this focused discussion on ensuring that young people receive financial education, 
participants discussed various challenges and raised a number of issues that they felt should be taken 
into consideration. The following paragraphs summarise this discussion. 

Financial education at every age: Participants were keen to discuss the appropriate age(s) at which 
to teach financial literacy. There was support for the principle of starting young, and several 
participants felt that it was most practical to train teachers to incorporate financial literacy into the 
classroom for pupils under the age of 14. Furthermore, it was felt that younger pupils would be more 
likely to take information home to their parents and thus provide a valuable network effect. 

Older students should not be overlooked. It was noted that students aged 16 and over would be 
more engaged with the higher level topics. However, caution is needed: older students are more 
likely to ask complex questions that require careful handling which means teachers need to be 
adequately trained on technical matters and sufficiently confident.  

Context specific: It was clear from the discussion that it is important to take into consideration the 
context within which young people are living their lives when designing financial education and 
incorporating it into the classroom. For example, whilst in some countries it is almost unheard of for 
children to have any earned income, in others the primary concern of young people is to be able to 
bring money home to their families.  In some countries, young people can open a bank account from 
11 years of age, whilst in others large segments of the population remain unbanked into adulthood. 

Trained teachers: Teacher training was a big issue across the countries represented.  There was a 
general belief across participants that teachers are the best people to deliver financial education to 
young people, but there are practical reasons for considering other options such as bringing in private 
volunteers– particularly in the short term. Retired banking staff were also seen as a valuable resource 
within the classroom. Indeed some participants felt that there was a specific, added value from 
introducing the students to professionals from the financial sector as opposed to keeping schools 
closed to outside influence. However, others were wary of introducing any representative from a 
financial institution, as this could potentially allow the institution to recruit future customers. 

It was recognised that it is useful to work with universities and teacher training colleges to make sure 
that financial literacy is embedded within teacher qualifications. It is also important to take the time 
to develop relevant training materials for the new teachers to learn from. 

Appropriate classroom materials: Accessing good quality teaching materials and supporting 
resources is also an issue in some countries.  Participants were highly supportive of sharing resources 
online, although with the caveat that these must be relevant to the context (see above).  It is 
therefore valuable to develop guidance showing which materials are appropriate for students of 
different ages, and how the materials fit within the school curriculum as a whole and the study 
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objectives of particular subjects. Lesson plans can also be provided to speed up the process of 
embedding materials into the classroom. 

Other stakeholders: there are a number of other stakeholders that participants felt should be 
involved in the process of getting financial education into school. These included both the private 
sector and government authorities but also parents, the media and various associations.  
Stakeholders’ roles may include providing the necessary financial and political backing, as well as 
initiating and managing communication between the various parties. 

Implementation guidance: Participants commended the OECD for the PISA Financial Literacy 
Assessment Framework as providing initial guidance on the scope of financial literacy. They were also 
pleased to hear about the forthcoming OECD/INFE Guidelines for Financial Education in Schools and 
Guidance on Learning Frameworks on Financial Education and would welcome further guidance from 
the OECD on curriculum content and implementation of financial education in schools.   
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ANNEX 1: AGENDA AND FRAMEWORK  

WORKSHOP 1 – IMPLEMENTATION OF FINANCIAL EDUCATION IN SCHOOLS : 
CHALLENGES AND EFFICIENT PRACTICES  

9:30-9:40 Introductory remarks by the facilitator 
Facilitator: Ms. Diana Crossan, Commissioner, Commission for Financial Literacy and 
Retirement Income, New Zealand 

9:40-10:10 3 lead off interventions from practitioners and educationists : 
main challenges faced and issues for discussion  

 Saving scheme in the classroom: successful approaches in diverse cultural, social and 
economic context (Mr. Hidde van der Veer, Aflatoun) 

 Engaging teachers and students in  a participatory way in the classroom - sharing real 
experiences in formal education (Mr. Pierre-Antoine Ullmo, Valores de futuro) 

 The perspective of an educationist (Mr. Neale Pitches, Lift Education) 

10:10-11:10 Facilitated group discussion 

11:10-11:30 Coffee break 

11:30-12:20 Facilitated group discussion (cont.) 

12:20-12:30 Concluding remarks by the facilitator 

12:30-15:00 Lunch and Networking Opportunity at Campus BBVA 

15:00 Shuttle bus departure 

 

Workshop objectives 

The purpose is to provide a platform for open interaction between financial education practitioners 
educationists, and teachers  in order to: 

 develop a dialogue between those working with or within schools to develop financial education; 

 better identify the main issues and concerns relative to the implementation of financial education 
in schools from the different perspectives; 

 share, and learn from, solutions to the challenges faced and identify good practices; and, 

 pave the way for the provision of more detailed guidance on the implementation of financial 
education in schools within the OECD International Network on Financial Education. 
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Issues for discussion will cover: 

 Dealing with the ‘crowded curriculum’ (e.g. standalone vs. cross curricula approach)  

 Where does financial education fit and how. (e.g. appropriate subjects; proper integration of 
financial education material to ensure coverage of all relevant content; including financial literacy 
in examinations). 

 Expected roles and inputs of various stakeholders in implementing financial education in schools 
(e.g. school staff, senior management team, governing board, student and parent bodies and 
wider community). 

 Differences and similarities in content and delivery across age groups and the need for flexibility. 

 The role of extra-curricular activities. 

 Training trainee and existing teachers (e.g. developing new skills and providing ongoing training; 
addressing challenges and creating incentives/motivation). 

 Pedagogical resources and tools for use in the classroom (e.g. how to engage and involve 
students). 

 Are there particular champions: who are they, what have they achieved? 
 
Participants will include: 

 Practitioners; 

 Educationists with an expertise in financial education; 

 Teachers who are teaching financial education at a variety of levels and within various subjects; 

 Representatives from the education system; 

 A few policymakers. 
 

Documentation and material: 

 PISA 2012 Financial Literacy Framework 

 OECD/INFE Publication on Financial Education in Schools, including Guidance and Guidelines  

 Pedagogical material and tools developed by participants. 
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ANNEX 2: LIST OF PARTICIPANTS 

Australia/Australie 
 

Ms. Elizabeth CRIDDLE Vice President 
Economics and Business Educators NSW 

Ms. Delia RICKARD Senior Executive Leader, Consumers, Advisers and Retail Investors (CARI) 
Australian Securities and Investments Commission (ASIC) 

 
Canada 

 
Mr. Jeremie RYAN Team Leader Financial Literacy 

Financial Consumer Agency of Canada 

 
France 

 
Mrs. Nelly GUET Council Member of ICP (International Confederation of Principals) 

Company Manager  of "AlertEducation Consulting" 
 

Israel/Israël 
 

Ms. Daniela FRIEDMAN Ministry of Education 

 
Italy/Italie 

 
Mr. Stefano ISELLA Strategic Initiatives/Lifelong Learning Center Department/HR 

Management, UniCredit S.p.A. 
Mr. Mario SPATAFORA European Financial Education Partnership (EFEP) 

 
Latvia/Lettonie 

 
Mrs. Ennata KIVRINA Project Authorised Officer 

Director, Information and Career Guidance Department 
State Education Development Agency 

 
Netherlands/Pays-Bas 

 
Mr. Jared PENNER Education Manager, Child and Youth Finance International 

Mr. Hidde VAN DER VEER Executive Director, Child and Youth Finance International 
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New Zealand/Nouvelle-Zélande 
 

Ms. Diana CROSSAN Retirement Commissioner 
The Commission for Financial Literacy and Retirement Income 

Mr. Neale PITCHES CEO, South Pacific Press and Lift Education 

 
Portugal 

 
Ms. Susana ALBUQUERQUE Secretária Geral 

ASFAC - Associação de Instituições de Crédito Especializado 

Ms. Margarete GOMES Profesor/a Primaria 
Escola básica do 1.º ciclo com Jardim de Infância de Espinho nº 2 

Ms. Sonia SOARES LOPES Profesor/a Secundaria 
EB 2/3 de Dr. Carlos Pinto Ferreira – Junqueira 

Ms. Florbela TEIXEIRA Coordinador/a 1º Ciclo Prim. 
Escola Básica Vilarinho, Vila Caiz 

 
South Africa/Afrique du Sud 

 
Mr. Lyndwill CLARKE Head, Consumer Education Department 

Consumer Education, Financial Services Board 

Mr. Ginger BESTER Manager, Industry Liaison, Consumer Education Department 
Financial Services Board 

 
Spain/Espagne 

 

Mr. Antoni BALLABRIGA Head of Corporate Responsibility & Reputation, BBVA 

Ms. Maria BERCETCHE Strategy, P.A.U. Education 

Ms. Gloria CABALLERO Deputy Director, Studies, Statistics and Publications Department 
CNMV  

Ms. Lidia DEL POZO Responsabilidad Corporativa - Directora de Acción Social, Eventos y 
Patrocinios Institucionales, BBVA 

Ms. Maria ERQUIAGA BBVA 

Ms. Raquel GRECIANO BALSALOBRE Directora de Desarrollo Académico, Fundación Junior Achievement 

Ms. Carmina GUEROLA TORTOSA Colegio María Inmaculada 

Mr. Germán GUEVARA MILLAN European Financial Education Partnership (EFEP) 

Mr. Fran GUILLEM CHILET Colegio María Inmaculada 

Ms. Iria HERNÁNDEZ BBVA 
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Mr. MARIA CARMEN HIDALGO 
BARRIO 

Colegio Sagrado Corazon De Jesus De Zamora 

Mr. Jordi LÓPEZ MERCADÉ BBVA 

Ms. Veronica LOPEZ SABATER Directora, Fundación Afi 

Ms. Isabel MONFORTE Jefe de Est.Secundaria 
Colegio Sagrado Corazon De Jesus De Zamora 

Ms. Isabel OLIVER YÉBENES Analyst, Research, Statistics and Publications Department, Spanish 
Securities Markets Commission 

Ms. Laura RODRIGUEZ P.A.U. Education 

Mr. Josep SOLER Director, Institut d’Estudis Financers 

Mr. Pierre-Antoine ULLMO P.A.U. Education 

Ms. Lucia ZAVALA Directora, Fundación Junior Achievement España 

 
Switzerland/Suisse 

 
Mr. Daniel WEHRLI CEO, Kinder-Cash - Zentris AG 

 
Uganda/Ouganda 

 
Ms. Josephine KALEEBI CEO, Junior Achievement Uganda 

 
United Kingdom/Royaume-Uni 

 
Ms. Sue LEWIS Head of Savings and Investments, stlc consultants 

Mr. Gary MILLNER Director of Operations for the UK, Personal Finance Education Group 

Ms. Kai Ling Jessie SIM Research Student, Department of Education, University of Oxford 

 
United States/États-Unis 

 
Mr. Michael L. BEACHAM President, Money Savvy Generation 

 
OECD/OCDE 

 
Mlle. Flore-Anne MESSY Principal Administrator, DAF/FIN 

Mrs. Adele ATKINSON Policy Analyst, Financial Education, DAF/FIN 

Ms. Jennah HUXLEY Assistant, Financial Education, DAF/FIN 

Mr. Guillermo MONTT Analyst, EDU/ECS 
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ANNEX 3: SUMMARY OF FACILITATED DISCUSSION 
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